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Agenda Item 
 

Date: May 19, 2025 

To: Douglas County Board of County Commissioners 

Through: Douglas J. DeBord, County Manager 

From: Jennifer Eby  

 

Subject: Douglas County Community Foundation (DCCF) Update 

 

 
A representative of DCCF will provide an update to the Board. 
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Agenda Item 

Date:

To:  Douglas County Board of County Commissioners 

Through:  Douglas J. DeBord, County Manager 

From:  Jennifer L. Eby, AICP, Director of Community Services 

CC:  Kim Smith, Community Programs Coordinator 
Allison E. Cutting, Community Services Supervisor 
Rand M. Clark, CCAP, NCRT, Assistant Director of Community Service  

Subject: 2025 Philip S. Miller Grant Discussion 

SUMMARY 
Douglas  County  Community  Foundation  (DCCF)  requests  direction  from  the  Board  of  County 
Commissioners  (BCC)  to  proceed with  the  2025  Philip  S. Miller  (PSM)  grant  process.    The  items  for 
discussion include: the Memorandum of Understanding (MOU) between Douglas County and DCCF; the 
division of the 2025 PSM grant amount of $260,000; review of the PSM grant application process; and 
proposed funding structure from DCCF for operating expenses. 

BACKGROUND 
The Board of County Commissioners approved an MOU between Douglas County and DCCF in 2022.  The 
purpose of the MOU is to establish guidelines and oversight of the grant program.  The MOU transferred 
administration of the PSM grant to DCCF for a three‐year period, which ends August 2025. 

PSM trust distributions are intended for charitable, scientific, literary or education purposes.  Historically, 
the BCC has prioritized applicants offering services and outcomes that promote self‐sufficiency, support 
at‐risk youth, prevent suicide, assist older adults, and fill gaps in medical and mental health services.  

During a work session last year, the BCC raised several points for consideration on the PSM application 
and evaluation tool.  In response, staff collaborated with DCCF to revise the grant application based on 
the BCC’s input. 

DISCUSSION 
As the current MOU is set to expire in August of this year, the BCC has the option to reassess the terms of 
the agreement,  including  the  three‐year  timeframe.   Alternatively,  the BCC may choose  to establish a 
different duration or incorporate an auto‐renewal clause. 

The PSM trust distribution for 2025 is $260,000.  In preparation for the 2025 grant process, staff and DCCF 
are requesting BCC direction on how the 2025 PSM funds should be divided for DCCF, older adults and 
the competitive grants.  Following precedent, the grant would be divided as follows: 

 $65,000 to DCCF
 $90,000 for the older adult application process
 $105,000 for the competitive grant application process

A six‐year distribution of grant funds is attached for additional detail on past distributions.  

May 19, 2025



Attached is the revised application and evaluation tool that DCCF plans to utilize for the 2025 distribution.  
Staff is prepared to review these documents with the BCC and incorporate any additional comments or 
edits prior to finalization. 

Kirsten Swanson, Executive Director with DCCF, would like to propose a revised funding structure for DCCF 
operations for the BCC’s consideration. 

Staff is prepared to discuss these items in more detail, as needed. 
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Category 2019 2020 2021 2022 2023 2024
Competitive Grant $100,000.00 $100,000.00 $95,000.00 $57,000.00 $110,000.00 $67,500.00
Senior Programming Grant $100,000.00 $90,000.00 $90,000.00 $77,500.00 $100,000.00 $67,500.00
Discretionary $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
DCCF $100,000.00 $90,000.00 $90,000.00 $65,500.00 $65,000.00 $65,000.00
Total $300,000.00 $280,000.00 $275,000.00 $200,000.00 $275,000.00 $200,000.00

Senior Programming 2019 2020 2021 2022 2023 2024
Aging Resources of Douglas County $25,000.00 $25,000.00 $24,000.00 $24,000.00 $25,000.00 $20,000.00
Castle Country Assisted Living ^ $0.00 $0.00 $12,500.00 $0.00 $0.00 $0.00
Castle Rock Senior Activity Center $20,000.00 $25,000.00 $23,500.00 $23,500.00 $25,000.00 $15,000.00
DC Senior Services Foundation $10,000.00 $10,000.00
Highlands Ranch Metro District $25,000.00 $15,000.00 $15,000.00 $15,000.00 $25,000.00 $25,000.00
Parker Senior Center $20,000.00 $15,000.00 $15,000.00 $15,000.00 $25,000.00 $7,500.00
Totals $100,000.00 $90,000.00 $90,000.00 $77,500.00 $100,000.00 $67,500.00
* DC Senior Services Foundation is no longer in existence.
^ In 2024, this organization was awarded funds as part of the competitive grant process instead of part of the senior programming grant.

Competitive Grant Agencies Awarded 23 24 19 19 24 15
Senior Programming Agencies Awarded 5 5 5 4 4 4
Discretionary Agencies Awarded 0 0 0 0 0 0
Total Agencies Awarded  28 29 24 23 28 19

ADMINISTERED BY DOUGLAS COUNTY ADMINISTERED BY DCCF

ADMINISTERED BY DOUGLAS COUNTY ADMINISTERED BY DCCF

ADMINISTERED BY DCCFADMINISTERED BY DOUGLAS COUNTY

* In 2022, DCCF funds were to market Colorado Gives Day.  DCCF was awarded $100,000 and spent around $65,500.  The remaining funds were awarded to senior
organizations.

Six Year PSM Grant Distribution
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CRITERIA WEIGHTAGE RATING TOTAL RATING TOTAL RATING TOTAL RATING TOTAL

Funding Amount Requested n/a
Senior or General Grant n/a

SUFFICIENT INFORMATION 1-Missing info, 3-Minor info 
needed, 5-Completed 10% 5 10.00% 2 4.00% 3 6.00% 4 8.00%

ALIGNMENT WITH PRIORITES 1-No, 3-Somewhat, 5-Yes 10% 5 10.00% 1 2.00% 2 4.00% 4 8.00%
STRONG FINANCIAL STABILITY 1-No, 3-Somewhat, 5-Yes 10% 4 8.00% 4 8.00% 2 4.00% 1 2.00%

PROGRAM/PROJECT CAPACITY 1-Not Staffed, 3-Somewhat 
Staffed, 5-Fully Staffed 5% 5 5.00% 1 1.00% 4 4.00% 3 3.00%

SERVES DOUGLAS COUNTY 1-No, 3-Somewhat, 5-Yes 15% 2 6.00% 3 9.00% 2 6.00% 4 12.00%

HIGH NEED AREA IN DOUGLAS COUNTY
1-Not Filling a GAP, 

3-Kind of Filling a GAP, 
5-Filling a GAP

5% 5 5.00% 4 4.00% 3 3.00% 2 2.00%

IMPACTFULNESS ON ORGANIZATION 1-Minor Impact, 3-Moderate 
Impact, 5-Substantial Impact 10% 5 10.00% 1 2.00% 3 6.00% 4 8.00%

INPACTFULNESS ON DOUGLAS COUNTY 1-Minor Impact, 3-Moderate 
Impact, 5-Substantial Impact 15% 3 9.00% 4 12.00% 1 3.00% 2 6.00%

LEVERAGE/SUSTAINABILITY
1-Not Leveraged, 

3-Moderately Leveraged, 
5-Well Leveraged

15% 5 15.00% 3 9.00% 2 6.00% 4 12.00%

COMMITTED TO CHECK INS, DOUGLAS 
COUNTY SERVING, DISCRIMINATION CLAUSE

1-No to All, 
3-Yes to Most, 

5-Yes to All
5% 5 5.00% 2 2.00% 4 4.00% 3 3.00%

max

100%

DRAFT/EXAMPLE
DCCF SECOR Help & Hope Firefly

TOTAL

$5,000 $10,000 $7,500 $5,000

TOTAL TOTAL TOTAL

General General GeneralSenior

DCCF

83.00% 53.00% 46.00% 64.00%

SECOR Help & Hope Firefly

WEIGHTED
Scoring Matrix
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Agenda Item 

Date: 

To: Douglas County Board of County Commissioners 

Through: Douglas J. DeBord, County Manager 

From: Jennifer L. Eby, AICP, Director of Community Services 

CC: Allison E. Cutting, Community Services Supervisor 
Rand M. Clark, CCAP, NCRT, Assistant Director of Community Services 

Subject: 2025 Older Adult Initiative Funding Recommendations 

SUMMARY

The Older Adult Initiative (OAI) received grant applications requesting funding for a variety of services to 
older adults, including transportation, housing, in‐home services, and information and resources. Staff 
has evaluated the applications and is prepared to provide recommendations for funding to the Board of 
County Commissioners (BCC). 

BACKGROUND

The OAI was launched in 2023 to create a collaborative, community‐driven forum for identifying the 
challenges and opportunities facing older adults in Douglas County. Community events including town 
halls, listening tours, surveys, and roadshows encouraged dialog and resident contributions. The OAI 
executive committee reviewed and analyzed information gathered to develop targeted priorities and 
outcomes. The priorities identified are transportation, housing, in‐home services, and resources and 
information. 

DISCUSSION

The BCC allocated $1.5 million dollars in calendar year 2025 to fund projects for the benefit of residents 
aged 60 years and older and their families. A Request for Proposals was issued to invite organizations to 
request funding for relevant projects and services. Seven organizations submitted a total of 18 project 
proposals, requesting $2,069,370 in funding. Objective review criteria were applied to evaluate each 
proposal, focusing on alignment with OAI priority areas, County goals, impact, and sustainability of the 
project. The completeness and quality of the application, the organization's budget, project background, 
partnerships, and leveraging of resources were also considered. The OAI executive committee has 
reviewed the funding recommendations for BCC consideration. 

NEXT STEPS

The list of the applicants, projects, amounts requested, evaluation score and the recommended awards 
is attached. Staff is prepared to discuss the proposed recommendations. 

ATTACHMENTS  PAGE
2025 Older Adult Initiative Grant Recommendations……………………………………..……………………………………….2 
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Organization Project Recommended Score 
Douglas County Housing Partnership Housing Navigator $ 92,710 157.3 Housing 
Early Childhood Service Corps Childcare Certification Training $ 40,774 157.3 Information and Resources 
Douglas County Housing Partnership Older Adult Housing Needs Assessment $ 30,000 155.7 Housing 
Aging Resources of Douglas County Older Adult Shuttle $ 159,249 150.7 Transportation 
Aging Resources of Douglas County Trips $ 131,000 150.7 Transportation 
Aging Resources of Douglas County Chore Services $ 16,000 146.7 In‐Home Resources 
Aging Resources of Douglas County Call Center Telephone Software $ 45,000 139.7 Information and Resources 
Aging Resources of Douglas County Resource Guide $ 205,000 135.7 Information and Resources 
Brothers Redevelopment CAPABLE Accessibility Assistance $ 50,000 135.0 In‐Home Resources 
Aging Resources of Douglas County Call Center Staff $ 55,978 130.7 Information and Resources 
Aging Resources of Douglas County Help At Home ‐ Homemaker $ 34,448 121.7 In‐Home Resources 
Nourish Meals on Wheels Meal Delivery $ 100,000 121.4 In‐Home Resources 
Castle Rock Senior Activity Center Trips $ 189,000 121.1 Transportation 
Castle Rock Senior Activity Center Three Vehicles $ 180,000 118.2 Transportation 
Castle Rock Senior Activity Center Trip Routing Software $ 30,000 116.2 Transportation 
Castle Rock Senior Activity Center Connect & Care Calls $ 36,000 102.2 In‐Home Resources 
Aging Resources of Douglas County Support Groups $ ‐ 96.0 Information and Resources 
Castle Rock Senior Activity Center Fleet Maintenance $ ‐ 76.8 Transportation 
Castle Rock Senior Activity Center Volunteer Recruitment $ ‐ 75.8 Transportation 
Castle Rock Senior Activity Center Transportation Program Administration $ ‐ 75.8 Transportation 
Castle Rock Senior Activity Center In‐Home Program Administration $ ‐ 73.8 In‐Home Resources 
Douglas County Dougnad, Safety Projects $ 104,841 Dougnad and Safety Projects 

Total Recommended: $ 1,500,000 

Priority Area Recommended % 
Transportation $ 689,249 46% 
Information and Resources $ 346,752 23% 
In‐Home Resources $ 236,448 16% 
Housing $ 122,710 8% 
Dougnad and Safety Projects $ 104,841 7% 

$ 1,500,000 100% 

Priority Area 
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